ARABIAN HORSE ASSOCIATION
BOARD OF DIRECTORS MEETING
APPROVED MINUTES
Aurora, Colorado

May 15-16, 2009

Please refer to the end of the Minutes for ExH#hlit.

Lance Walters, President called the Board of Daescineeting to order at 8:08 a.m., May
15, 2009, at the AHA Headquarters, Aurora, Colorado

PRESENT:
Lance Walters Peggy Weems Dave Daugherty
Dale Harvill Tague Johnson Marty Kleiner
David Garrett Cecile Hetzel Dunn Terry Johnson
Mollie Krumlaw-Smith Terry Andreasen Allan Ehrlick
Frank Galovic Jim Hitt Debby Cain
Jan Decker Pat Barton Kathie Hart
Myron Krause Van Jacobsen Willis Foley
Mary Ann Hughes Dave Waggoner Cory Soltau
Jeff Reichman George Attwood
Deborah Johnson Pam Kittredge

OTHERS PRESENT:

Mary Ann Hughes, Region 1 Vice Chair, was presedt\ating for Nancy Harvey;
Willis Foley, At-Large Alternate, was present amading for Hamp Johnston; Glenn
Petty, Executive Vice President; various members of the AHA staff; and various
AHA members were present at the Board of Direatoegting.

ABSENT:
Nancy Harvey, Region 1 Director; Walter Misco, ReyiL6 Director; and Hamp
Johnston, Director At-Large.

APPROVAL OF AGENDA

MOTION by Jan Decker, That the Board of Directors ageridday 15-16, 2009
be approved as amended.
Motion Passed UnanimouslyMotion #1-5/15/09-BOD)

CLOSED SESSION
The Board of Directors held a closed session frald &.m. to 9:15 a.m.

RECEIVE CONSENT AGENDA

MOTION by Jan Decker, to receive the consent agenda.
Motion Passed UnanimouslyMotion #2-5/15/09-BOD)
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EXECUTIVE COMMITTEE MEETING
Jan Decker, Secretary, gave a synopsis on the Mla30D9 Executive Committee
meeting. (See Exhibit ).

SUBMISSION OF BOARD MINUTES TO OFFICIAL BOOKS

MOTION by Jan Decker, That the March 6-7, 2009 Meeting; the March 11,
2009 E-Mail Vote Board of Directors minutes thatrevapproved on April 21, 2009, be
submitted to the Official Books of AHA.
Motion Passed UnanimouslyMotion #3-5/15/09-BOD)

TREASURER’'S REPORT

The Treasurer’'s Report was given by Frank Galowe. Galovic advised that the
Executive Committee reviewed AHA's fees and deteadithat fees should not be raised
at this time due to the present economical sitnatidr. Galovic advised that a request
will be made of the Membership Committee to revieembership categories and fee
structures. The Membership Committee will alsodmpiested to make recommendations
on how to increase club memberships. It was deteahthat lists be provided to the
regional directors of those members (including aohinformation) with no club

affiliation so that the individuals can be perstnabntacted to see if they would be
interested in joining a local club.

MOTION by Frank Galovic:

Whereas, AHA needs to comply with the requiremehtdniform Prudent
Management of Institutional Funds Act (UPMIFA), AHAust set policy
regarding the valuation of endowment gifts; Theref@e It

Moved, That AHA will value all endowment gifts ining life memberships at
the original value of gifts donated to AHA and wibbld such funds as per
the direction of the donor at the time of the gaftd, Be It Further

Moved, That AHA will comply with other requiremerds set forth by the
Uniform Prudent Management of Institutional Funds AJPMIFA).

Motion Passed UnanimouslyMotion #4-5/15/09-BOD)

MOTION by Frank Galovic:

Whereas, The Budget & Finance Committee has beselglinvolved with the
budgeting process and is familiar with the ramtfma of financed
changes during the budget year; Therefore, Be It

Moved, That all requests for material changes vemees or expenditures not
considered in the budget be reviewed by the Bugigghance Committee
prior to the Board taking action. The Budget &&ioe Committee would
submit to the Board its recommendation as the gp@at@ness of the
request. Material changes or expenditures woulddefi@ed as being
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equal to or greater than 5% of the requesting deygaat’s projects/events
budget.
Motion Passed UnanimouslyMotion #5-5/15/09-BOD)

EXECUTIVE VICE PRESIDENT REPORT/DEPARTMENT

UPDATES
Glenn Petty gave the Executive Vice President Repdr. Petty reported on the status
of the new national show entry process.

Debbie Fuentes, Customer Service Sr. Director,rtepmn membership statistics, new
membership cards, membership recruitment, regstratatistics, outreach and alliance
activity, and import/export activity. Ms. Fuentadvised that a registration amnesty has
been approved by the Registration Commission atidwm from July 1, 2009 through
December 31, 2009.

REGISTRATION COMMISSION REPORT

Cynthia Richardson, Chair, gave the Registratiom@ession Report. Ms. Richardson
reported on the April 3-4, 2009 Registration Consiois meeting and open house/clinic
hosted by Bob, Kathie & Audrey Hart at Vallejoilil Afton, Oklahoma. Ms. Richardson
thanked the Harts for hosting the open house/clmich was well received with over
100 breeders attending. Ms. Richardson advisdadhbdall Registration Commission
meeting/open house will be held at Trowbridge’s. [Sdptember 18-19, 2009 in
Bridgewater, Connecticut and hosted by Pat and Nleswbridge.

EXECUTIVE VICE PRESIDENT REPORT/DEPARTMENT

UPDATES

Molly Gunning, IT Senior Director, reported on thew national show entry system, new
managed services provider (from API to llumen)tasfructure upgrades, monthly
membership reports to club secretaries, new mernipecards, implementing an AHF
donation box on membership renewals, Horse Reg@tr&ystem, and the web redesign
proposal.

Dan Lawrence, Marketing Senior Director, reportaddoabian DataSource, Arabian
Community Shows, Discovery Farms, radio promoti@nsyouth & U.S. Nationals,
T.A.l.L. (Total Arabian Interactive Learning) pragn, and new look for broadcast e-
news.

Jim Gordon, Publications & Corporate Alliances Dtoe, reported on outside sales

representativedfiodern Arabian Horseadvertising sales and rates, new magazine
website, new ecommerce service, new media kitcangorate alliances.
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Dauane Elkins, National Events/Competition Servisenior Director, reported on
statistics for recreational rides, shows, ridesufities and Sweepstakes.

Jackie Cuin, Personnel & Office Services Managgorted on employee health
insurance.

ORGANIZATIONAL EFFICIENCY TASK FORCE

Jan Decker, Chair, gave the Organizational Efficyehask Force update. Ms. Decker
advised that Terry Andreasen had resigned fronT &#s& Force and further stated that the
vacancy would be filled by the next highest voti#egevhich was Dave Daugherty. The
Board members were advised that the committee @fdirums are up and running and
requested that all Board members encourage the gteamembers to participate.

FIRST 2010 BOARD MEETING DATES

MOTION by Jan Decker, That the first 2010 meeting ofBbard of Directors
be held January 29-30, 2010 in Aurora, Coloradb@AHA office.
Motion Passed(Motion #6-5/15/09-BOD)

ARABIAN BREEDERS SWEEPSTAKES
Myron Krause, Board Liaison, gave the Arabian Bezecbweepstakes report. The Board
members were furnished with Sweepstakes entrysstati

CANADIAN NATIONAL SHOW COMMISSION

Allan Ehrlick, Vice Chair, gave the Canadian Naib8how Commission report. Mr.
Ehrlick reported on the April 2009 site visit todrea Saskatchewan, Canada. Mr.
Ehrlick invited all of the Board members to atteéh year's show which will be held
August 17-22, 2009 in Regina, Saskatchewan, Canada.

GOVERNANCE
MOTION by Dale Harvill:
Whereas, The status of the Governance Committebletted by the merger
agreement is an issue; and
Whereas, The Governance Committee has been subbyantactive since 2004;
and
Whereas, The status of the Governance Committessriedoe determined to avoid

conflict and prevent impeding the mission and esalgyht in the AHA
policy adopted by the Board of Directors in 200fgiiefore, Be It

Moved, That the merger agreement has reachedntduzted date; and, Be It
Further
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Moved, That the Governance Committee hereby ceasedgst and the Board of
Directors shall be the Governance body of AHA.

Effectively: Immediately.

Motion Defeated.(Motion #7-5/15/09-BOD)

A lengthy discussion was held by the Board memberthe status of the conclusion of
the merger agreement and whether or not the Goveen@ommittee had completed their
duties.

MOTION by Terry Andreasen:

Whereas, The documentation was received in Septe2dB8 by the Governance
Committee to determine the conclusion of the meageeement; and

Whereas, The Governance Committee will communigateng the merger
governance committee members; Therefore, Be It

Moved, That the Governance Committee shall presetiite Board of Directors

their recommendations on governance for a voteeaAtigust 2009 Board
meeting; and, Be It Further

Moved, That said recommendations be received idth& office no later than
July 7, 2009 so that the information can be inatlisiethe mailing of the
Board agenda packet; and, Be It Further

Moved, That failure to present a recommendatiorafBoard vote, or, no action
shall be construed that the concluded date hasrbeeas defined in
Article XLILI. of the “Merger Agreement”.

Effective: Immediately.

Motion Passed UnanimouslyMotion #8-5/15/09-BOD)

DISTANCE RIDING COMMITTEE
MOTION by Mollie Krumlaw-Smith:

Whereas, The Trail Riding Alberta Conference ma#tthe required elements to be
an official AHA Recognized Competitive Trail Orgaation; and
Whereas, There is currently only one sanctionindylibat Competitive Trail

Competitions in Alberta can be sanctioned througbrder for AHA to
also recognize the rides; Therefore, Be It

Moved, That Trail Riding Alberta Conference be atlttethe Approved
Competitive Trail Ride Organizations listed in Ata 1506.5 in the
Handbook.

Effective: April 1, 2009.

Motion Passed UnanimouslyMotion #9-5/15/09-BOD) (Extraordinary Motion)

Glenn Petty, Executive Vice President, remindedBbard members that AHA is in the
process of appointing a Recreational Riding Proghahtioc Committee. Mr. Petty
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advised that the Ad Hoc Committee would be holdivegr first conference call on
Tuesday, May 19, 2009. The Board members wereestgd to appoint a member from
their region to serve on this ad hoc committeecas s1s possible.

AHA LICENSING AGREEMENT

Mollie Krumlaw-Smith, Vice President At-Large, dissed the need for AHA to brand
our market by using the AHA logo at every functiorwhich a presence is made. Glenn
Petty, Executive Vice President reported that AHA h license agreement available for
regions/clubs to request permission to use the flogonon-commercial purposes.
Discussion was held on the clubs/regions usindatpe on product which would be given
away as an award, etc., and, it was determinedhtsatvould be acceptable (with
permission from the AHA Executive Vice Presideas,long as the product was not
being sold. It was determined that a copy of thgiBnal Licensing Agreement, with
specifications (size, color, etc.), would be serthe Board of Directors.

AHA/USEF TASK FORCE

Jan Decker, Chair, gave the AHA/USEF Task Forcente\Ms. Decker reviewed the
Task Force’s Business Deployment Plan. Ms. Deafleised that the next Task Force
meeting will be held in mid-summer at the USEF a#fi

NATIONAL EVENT OPERATIONAL PROCEDURES (NEOP)

COMMITTEE
MOTION by Allan Ehrlick:

Whereas, The NEOP’s Committee develops an opergtimeline manual for use
by all National Events produced by AHA; and
Whereas, At the 2008 Annual Membership ConventiahtArough conference call

meetings committees reviewed the manual and madenraendations of
changes for the 2009 event year; Therefore, Be it

Moved, That the NEOP’s manual to be used for thigoNal Events reflects the
following changes:
1. Changes many instances where the NEOPS marysai&aows”

to “Events”

2. Include AERC and FEI on page 12 under Commigssn
Responsibilities — Rules.

3. Include the National Distance Commission willresponsible for

hiring of all Official personnel for the Nationaid€dance Events.
Includes Entry Refund Policy for National Distaribeents.
Separate Suggested Job Descriptions for NatioravSland
Distance Events.

ok

Page 6 of 38



ARABIAN HORSE ASSOCIATION
BOARD OF DIRECTORS MEETING
APPROVED MINUTES
Aurora, Colorado

May 15-16, 2009

6. Addition and clarification on the responsibilitifes the Show
Secretary, Announcer, Barn Manager, Barn Night Mana
Paddock — Announcer & Master, Ring Coordinator,griaster,
Scorer, and Steward.
7. Addition of Job Descriptions for National Distarieeents.
Effective: Immediately.
Motion Passed UnanimouslyMotion #10-5/15/09-BOD) (See Exhibit I1)

SPORT HORSE NATIONAL SHOW COMMISSION

Allan Ehrlick, Board Liaison, gave the Sport Hokgational Show Commission report.
Mr. Ehrlick reported that the entry fees printedie Omnibus were incorrect. The class
entry fees are $175 and the Two Year Old JackpadsCéntry fee is $200. A notice
advising of the correct fees has been placed oAlt® website and will be included in
an AHA e-news broadcast to the membership.

U.S. NATIONAL SHOW COMMISSION

Myron Krause, Board Liaison, gave the U.S. Natidglabw Commission report. Mr.
Krause advised that the Commission will be attegdisite visit June 15-17, 2009. Mr.
Krause reported that the Tulsa Convention & VisitBureau is once again assisting with
obtaining sponsorships. The Board members wensedlthat the online entry function
on the AHA website is up and running.

POINTS MONITORING COMMITTEE

Pam Kittredge, Board Liaison, gave the Points Mwmg Committee report. Ms.
Kittredge reported that the Committee is not rec@mding any point changes at this
time because the show season has already stdittedCommittee will make
recommendations at the August 2009 Board meetingdmt changes to be effective
commencing January 1, 2010.

MOTION by Jim Hitt:

Whereas, The nationwide economics have changed alith the state of the horse
show community since the qualifications were amdrndeéviay 2008;
Therefore, Be It

Moved, That in addition to the point qualifications they stand now, that on& 1
place or two ¥ places be added as a method for qualificationH@i2009
show season in all divisions for Regional show ifjgations.

Motion Defeated UnanimouslyMotion #11-5/15/09-BOD)

Several Board members expressed concern with amgaagialification points mid-
stream.
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INTERNAL AUDIT COMMITTEE

MOTION by Dave Waggoner, That The Arabian Horse Assandtithe
Association”) Board of Directors approve the Presitks expenses in the amount of
$5,836.37 for the period January 1, 2009 throughci&1, 2009. These expenses have
been examined by the Internal Audit Committee aavklbeen determined to be
acceptable.
Motion Passed UnanimouslyMotion #12-5/15/09-BOD)

Discussion was held on the President’s expenses aad determined that the President
would provide a list of functions requiring hisattlance throughout the year so that an
adjustment could be made on the budgeted expenses.

PUREBRED ARABIAN TRUST (PAT) UPDATE
Mollie Krumlaw-Smith, Vice President At-Large, gathee Purebred Arabian Trust
update. Ms. Krumlaw-Smith reported on the proga#she Arabian Horse Galleries.

RACING COMMISSION REPORT

Terry Andreasen, Board Liaison, gave the Racing @@sion report. Mr. Andreasen
reported on the Arabian Jockey Club’s (AJC) proomdi ideas. Mr. Andreasen also
reported on activities of the Racing Medication diedting Consortium (RMTC).

There being no further business, the meeting wasiaaed at 4:35 p.m.
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President Lance Walters called the Board of Dineschoeeting to order at 9:06 a.m. on
May 16, 2009 at the AHA Headquarters, Aurora, Cadior.

ABSENT:
Walter Misco, Region 16 Director; and Allan Ehrlidkegion 18 Director.

CLOSED SESSION
The Board of Directors held a closed session frdd8 &.m. to 10:18 a.m.

AHA NATIONAL DISTANCE COMMISSION

Cory Soltau, Board Liaison, gave the AHA Nationat@nce Commission report. Mr.

Soltau reported on plans for the 2009 Nationalddiseé (Competitive and Endurance)

Rides which will be held October 27-31 at Lake @dckwell in Stillwater, Oklahoma.

ANNUAL CONVENTION PLANNING COMMITTEE

Mary Ann Hughes, Chair, gave the Annual ConvenkBtanning Committee report. Ms.
Hughes reported on the 2009 Convention which velhbld November 18-22 in Reno,
Nevada at the Silver Legacy Resort Casino whidieisg hosted by Region 3. Ms.
Hughes advised that the 2010 Convention would b Mevember 17-21 in Orlando,
Florida at the Buena Vista Palace Hotel & Spa wisdocated within the Disney World
Resort. The Board members were advised that the €onvention will be a non-hosted
convention and requested that all regions congigelging funds to help defray the costs.
Ms. Hughes requested that the regions consider istiriga bid to host the 2011 hotel.
The Board members were furnished with conventigiorel hosting requirements and
advised that all bids need to be submitted by Augju2009.

COMPETITIONS ADVISORY COMMITTEE

Dave Waggoner, Chair, gave the Competitions Adyistsmmittee report. The Board
members were furnished with show horse and erditisits. The Board members were
also advised that work is in progress to condertdA Mlandbook Chapters 11, 12 and 13
into one chapter and combine Horse and Amateur Awhapters into one to reduce
redundancy.

MOTION by Jeff Reichman, That those horses that wergeghte the May 8-9,
2009 AHASFV Arabian Horse Show that had checkedouinwere unable to show due to
the fire cancellation mid-show, receive a bye tovgln the Region 2 Championship.
The horses will receive a bye only and no awardtgarr Sweepstakes consideration.
Motion Passed(Motion #13-5/16/09-BOD)
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MOTION by Dave Waggoner:

Whereas, Other associations require that a pexgorgas either a manager or
secretary be an active member of that associadiuah;
Whereas, Currently AHA does not require eitherdhent manager or secretary to

be a member of AHA (with the exception of the maadgr a
Competitive Trail Ride); and

Whereas, If the person acting as a manager ortagckeolates an AHA rule, AHA
has no recourse of any significance to hold theypasponsible; and

Whereas, The AHA does not want to discourage idd&is from becoming
involved in the management of AHA shows and ricdesl

Whereas, It is beneficial for event secretariesraadagers to be members and

receive the magazine, broadcast emails, and haessto the secure
website; Therefore, Be It
Moved, That Article1102.3 be deleted:

Secretary.
and, replaced with:
“3. SHOW MANAGER/SECRETARY
An individual acting in the capacity of either mgeaor secretarng
required to have an active individual AHA Membepsat the time of
recognition through the completion of the show Itssat the AHA
office. If at any time the show manager or secyedaes not meet this
requirement, the show sponsor will automaticallybed for the
AHA Membership(s). Additionally, it is recommendttht shows use
extreme care in the selection of the manager amétsey. A thorough
knowledge of the AHA rules is essential for a parserving in either
capacity.”
; and, Be It Further
Moved, That Te following be added to the end of Article 1504.5:
“It is recommended that the Ride Secretary havacéime individual AHA
Membership.”
; and, Be It Further
Moved, ThatArticle 1602 have the following added:
“10. Itis recommended that both the Ride Secredad/Manager have
active individual AHA Memberships.”
; and, Be It Further
Moved, That Article 704 have the following added:
“6. An individual acting in the capacity of show manageshow
secretarys required to have an active individual AHA Mendiep at
the time of recognition through the completiontué show results at
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the AHA office.
7. An individual acting in the capacity of ride manageride secretaris
recommended to have an active individual AHA Mershgr.”
Effective: January 1, 2010.
Motion Passed UnanimouslyMotion #14-5/16/09-BOD)

MOTION by Jim Hitt:

Whereas, The Reined Cow Horse class has been taltfeglRegional and National
classes; and

Whereas, There are two components (scores); thedevork and the cow work;
and

Whereas, When this class was implemented, thefagadibons were merely made to

mirror the qualifications required for Reining, Trand Working Cow
Horse which does not take into consideration theedamponents for
Reined Cow Horse; Therefore, Be It

Moved, That AHA Atrticle 1241 “Reined Cow Horse Regml Qualifications” and
AHA Article 1354 “Reined Cow Horse National Quat#itions” change
the score(s) required from “68” to score(s) requiitE36".

Effective: Immediately

Motion Passed UnanimouslyMotion #15-5/16/09-BOD)

LEGAL REVIEW COMMITTEE UPDATE

Myron Krause, Chair, gave the Legal Review Comnaittpdate. Mr. Krause advised
that the Committee has reviewed several legal oesi The Committee is in the process
of reviewing all of their responsibilities and magve recommendations to present at the
August Board meeting. The Committee is also reiigwhe recent rule regarding
conducting official meetings for Colorado law compke and any recommendations for
change will also be brought to the August Boardtinge

MARKET DEVELOPMENT & PROMOTION (MDP) COMMITTEE

Dan Stevenson, Chair, gave the Market DevelopmeRt@&notion Committee report.
Mr. Stevenson reported that the MDP has appro&gear strategic plan, whose
components include increasing registrations, mesfhiyes, general awareness of the
breed, Youth and supporting Core Projects: GaBguroject at Kentucky Horse Park,
Discovery Farm, Registration Amnesty, ACS showgraance at 4 horse expos and
extravaganzas, TAIL, attendance at Regional FFAhyoanvention, continued support
for interactive youth learning programs, finan@apport for clubs who put on
educational/promotional events, AERC Platinum Sparand sponsor of the Black
Stallion Literacy program. Mr. Stevenson repotteat the MDP approved their 2009-
2010 budget of approximately $379,000 which inctufisnding for the promotion of the
Galleries and Core Projects.
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YOUTH NATIONAL SHOW COMMISSION

Deborah Johnson, Board Liaison, gave the YouthddatiShow Commission report.

Ms. Johnson advised that the 2009 Youth Nationdlde held July 25 to August 1 in
Albuquerque, New Mexico, and invited all of the Bbanembers to attend the show.

ARABIAN HORSE FOUNDATION (AHF) REPORT

Larry Kinneer, Arabian Horse Foundation Presidgate the report. Mr. Kinneer
reported that the Foundation completed their Argtual Report to the membership
which was printed in the April/May 2009 issueMbdern Arabian Horse The Board
members were advised that the Foundation seleatedsoholarship winners (which
includes the first Myron Krause Equine Researclolsekhip winner) for a total of
$4,500 to be given out this year. Mr. Kinneer addithat the two advisory panels
(Equine Research & Equine Rescue & Rehoming) ateweng applications for funding
and the AHF Board will review and make the seletafter the recommendations are
received. The total amount of monies to be paidan2009 will be close to $15,000.
TheArabian Horse Worlawill print an article on the Foundation in an uptgng issue of
their magazine. Mr. Kinneer advised that the Atgeptember 200Modern Arabian
Horsemagazine will detail two fund raising suggestitimst members/clubs have
brought forth and encourage everyone to continumake fund raising suggestions to the
AHF. Mr. Kinneer reported that the AHF had awar&&¢b00 to Cornell University to
help study Lavender Foal Syndrome by supplyingkist This funding has helped
Cornell to provide over 550 test kits to individslaDiscussion was held on having the
AHF Wall of Honor on display at the AHA office whénwas not in use at another
function.

HUMANE TREATMENT OF EQUINE BREEDS & LIVESTOCK
MOTION by Debby Cain:

Whereas, There is great concern regarding the hemtneatment of all equine breeds
and livestock, the Arabian Horse Association ardAhabian Horse
Foundation actively supports equine rescue alomig rgsponsible
livestock and horse ownership and breeding; Thesee It

Moved, After extensive research as a Board of Darsove support the reopening
of equine processing plants for horses in the W&. believe the
reestablishment of the humane processing of hassaghe best interest
of the horse and livestock community, and, theesfdirect our AHA
President, Lance Walters, to support the reopeningS. equine
processing facilities.

Motion Passed UnanimouslyMotion #16-5/16/09-BOD)
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AHA BOARD STATEMENT REGARDING THE 2009 FISCAL YEAR

RESULTS

Unfortunately, the Fiscal Year (FY) 2009 resultssed our mark. Exact figures will be
available when our auditors complete their work-Judhe. Our review process includes
evaluation of the reporting process to assure raccarate financial reporting. All
liabilities have been met within established terms.

During the 2009 Fiscal Year, like most equine oigations, AHA faced decreases in
many areas. Other equine organizations are exjyanig similar declines.

At this writing, we are in the midst of evaluatingw these shortcomings will affect the
FY2010 budget approved in March. As members, yaulsl anticipate the same level of
services, but AHA will be tightening the belt. A&h any organization, it is difficult to
accurately budget in uncertain times. We will duaivit takes to weather this economic
climate and keep your organization sound.

AHA SELF-ASSESSMENT/STRATEGIC PLANNING

Frank Galovic, Treasurer, provided the Board mesbéth a Strategic Planning rating
guestionnaire which was completed by each Boardlmeemnd the results were tabulated
and shared with the group. Mr. Galovic also predithe Board members with a
Strategic Planning question and answer exercisehalias completed by the Board
members. Glenn Petty, Executive Vice Presidenmisad that he would have all staff
complete the rating questionnaire and the senadf sill also complete the question and
answer exercise. The answers will be tabulatedsantmarized and provided to the
Board members when completed. Mr. Galovic advikatithe Board members need to
continue with the Association’s self-assessmerierdene strengths and weaknesses,
prepare strategic initiatives, goals, objectived eore values at the August Board
meeting.

COMMITTEE REPORTING

A lengthy discussion was held regarding lack of oottee reports being furnished to the
Board of Directors for the Board meetings and cottaaichairs not fulfilling their duties
as Chair. Pam Kittredge, Region 13 Director, agtvithe Board members that there is a
document titled “Ten Simple Rules” that was pregddor the Tier B Committee Chairs
and approved on March 8, 2008&ee Exhibit I1I)

MOTION by Van Jacobsen:

Whereas, There are multiple committee chairs treahat submitting a committee
report (as required by Article 501) to the Boardatectors; and
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Whereas, The Board of Directors have a legitimaedrto receive timely reports of
committee activity; Therefore, Be It
Moved, That the AHA President shall send or have: adetter to all committee

chairs who fail to submit a committee report (agureed by Article 501)

to the Board of Directors advising said chair fladtire to submit a

committee report to the Board of Directors for tiext meeting will result

in removal of said chair or abolishment of said odttee, as appropriate.
Motion Passed UnanimouslyMotion #17-5/16/09-BOD)

ROUND TABLE DISCUSSION

Debby Cain, Director At-Large requested that thguést Board meeting AHA Self-
Assessment/Strategic Planning session be hel@earlihe meeting rather than the last
item on the agenda.

Peggy Weems, Region 4 Director, reported that Midkeoussie had resigned his
position on the Nominating Committee and the négtést vote-getter (Robert
Dougherty, Region 3) agreed to fill Mr. Aboussiggsm. The Committee held elections
for Chair and Vice Chair and Shirley Nowak and Begfeems were elected
respectively. Ms. Weems reminded the Board menthatsself-nominations for the
2010 AHA Officer positions (Vice President, Treamuand Secretary) are due August 1,
20009.

There being no further business, the meeting wgsiated at 3:35 p.m.
Jan Decker, AHA Secretary

Approved:

Date Initials
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ARABIAN HORSE ASSOCIATION
EXECUTIVE COMMITTEE MEETING
APPROVED MOTIONS

May 14, 2009
COLLECTION NOTICE FEE
MOTION by Frank Galovic:
Whereas, In the past AHA has incurred the coseépflig delinquent accounts to a collection
agency; and
Whereas, This fee should be incurred by the halfléie delinquent account and not AHA,
Therefore, Be It
Moved, That the following language be added to @rap of the AHA Handbook, the AHA

website and all applicable AHA forms:
ARTICLE 401. DEFINITIONS UNDER THIS CHAPTER

1. Delinquent Account. Where referenced in thigotdr, a "Delinquent Account” shall include any amis
due and owing directly to AHA for goods, servidess, fees, or similar indebtedness. Paymeneisidan
receipt of statemengailure to pay within a timely manner (90 days) mesult in a delinguent account being
referred to a collection agency and the accoudgndieing charged any and all collection fees ditiad to
the amount owed

Effective: Immediately.

Motion Passed UnanimouslyMotion #1-05-14-09-EC)
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ORGANIZATIONAL CHAIN OF COMMAND

AHA Board of Directors:
The AHA Board of Directors (BOD) elect and replatle

Commissioners. The Commission Chair should beeslec

by the Commission immediately following or no ldakemn
thirty (30) days after the AHA Annual Convention.

AHA President:
The AHA President is responsible for the coordmatf
the following positions of responsibilities.

AHA Treasurer:

The AHA Treasurer or the Treasurer’s designeeasARIA
Event Official responsible for financial operations
including: collecting and depositing funds, payexent
approved bills, defining account procedures andorépg
and coordinating accounting staffing requirementhe
Treasurer is responsible to the Board of Directors.

Commission Chair:

The Commission Chair will be responsible for thiumteer
and contractual personnel at the event. A meaiing
conference call of Commission Chairs will be schedlu
annually for the purpose of collaboration.

Commission Vice Chair:

In the event that the Commission Chair cannot perfo
his/her duties, the Commission Vice chair shallacChair
and assume the duties of this position until sirole the
Chair can resume his/her duties or a new Chair ban
elected.

Executive Vice President:

The Commissions will recommend to the Executive Vic
President (EVP), various AHA staff positions theguire
at their event. The EVP in concert with the Corsiors
Chair will make the final determination of the nuemland
name the individual AHA staff who will work the evand
the AHA staff person who will coordinate the AHA
personnel. The EVP will be responsible for all Astaff
members at the event.

Judges and Stewards Commissioner;

The Judges and Stewards Commissioner (J&SC) wal hi
and assure the eligibility of all officials. Th&IC will be
responsible for the judges at each national shod apply
for all guest cards. (Stewards will report to Show
Management.) The National Distance Commissionbeill

responsible for hiring of all Official personnelrfthe
National Distance Events.

The timely collection and accuracy of the pattdorseach
national show will be the responsibility of the Bve
Coordinator. Language will be written in the judge
contracts requiring them to submit patterns for aypiate
classes 90 days prior to the start of the show. J&®&C
will assign a steward who will review the pattesrsl
make any corrections in collaboration with the jedgrhe
Event Coordinator along with this Steward will degea
schedule, according to the rules, for posting ta#grns
The National Shows department will see that altqras
are collected and 30 days prior to the start of shew will
have these copied and shipped to the National Sbifiae.
The patterns will be posted (according to the scihedoy a
person designated by the Show Commission.

The judges’ escorts or coordinators will be provddey the
various commissions. The judges’ escorts or coatairs,
in concert with the J&SC, will provide transporiari to
and from the show grounds in a manner that assaltes
judges and stewards are on the show grounds at thei
scheduled time. All judges and stewards on the show
grounds at the scheduled time of the judges arvabstis
pre-show meeting are required to attend.

The J&SC or designee in case of emergency, will be
provided with a means of communication and must be
accessible twenty-four hours a day, from twenty-faurs
prior to the first day of the show through the eidhe
show. In addition, this person must be on the gdsu
when classes are in session in any ring.

AHA Staff:

The AHA staff will coordinate the National-ShBwent
with the Commissioners under the direction of tv&E All
National-ShewEventtimelines will be utilized and adhered
to.

COMMISSIONERS RESPONSIBILITIES

All agenda items and supporting documentation (eixice
case of emergency) must be supplied to the Conomsssi
through the AHA National-Sholwventcoordinators two
weeks in advance of any scheduled meeting or cander
call.

Administration:
The Commissioners promote, regulate, operate, and
manage the AHA Nationat-Shdavent

Page 17 of 38



ARABIAN HORSE ASSOCIATION
BOARD OF DIRECTORS MEETING
UNAPPROVED MINUTES
Aurora, Colorado

MAY 15-16, 2009

EXHIBIT II, Continued

Rules:
Commissioners are expected to conduct their Nationa

ShewEventin accordance with the applicable AHA, USEF,

AERC, FEland/or EC rules and procedures.

Budget:

The Commissioners are expected to work within their
National-ShewEventbudgets as approved by the AHA
BOD. Each fiscal year budget will be approved g t
AHA BOD one year in advance of the national show or
ride. Commissioners identification articles may be
purchased at a cost not to exceed $500 per cononssi
per term (3 years). Commissioners per diem shathbe
allowable rate of all other show or ride staff mesrdh

Contracts:

All contracts pertaining to an AHA National Champship
Show must be reviewed and approved by the apptepria
show commission prior to the contracts being présgto
the President, Executive Committee or Executive Vic
President for approval. This process should beediora
timely manner so the President, Executive Committee
Executive Vice President has a minimum of fourtisgyrs to
review and discuss the contracts prior to theircdission
for final approval. (BOD 11/98)

All contracts will be signed by the AHA Presidenthe
AHA EVR with the exception of Event Personnel
Contracts that have been approved by the Nationaekt
Commissions. In such instances, the Senior Directdr
National Events may sign personnel contracts only.

Guidelines for Contracts:

Multi-year contracts should be considered by each
commission. In addition, commissions will secufe a
contracts one year in advance of their natiorahglevent
No AHA Corporate Partner contracts will be signed
without prior consent of the National Event Operatj
Procedures Committee if the Corporate Partner is
considered to be an Official Vendor. Official Veonds are
defined as but not limited to the following:
Videographer

Photographer

Web streaming

Florist

Farrier

Veterinarian

Golf Cart supplier

Hotels

Rental Cars

Catering
Music Providers
Awards

National Show Personnel Pool:
Programs will be developed and implemented to distah
personnel pool for each national show.

NATIONAL SHOW AND DISTANT EVENT
REGULATIONS AND OPERATIONS

FOR ALL EVENTS

Prize Lists:

The national prize lists will be written in a stardized (as
much as possible) exhibitor friendly format. Thesing
date along with the final qualification dates vk
included in each.

Entry Fees:

All National Shows and Distance Evend strive towards
standard scaled entry fees, however, each commisgslb
set their own entry and office fees.

Entry Procedure:

Each National Show and Distance Eveammission will
determine the appropriate close of entries forttimaitional
show, the minimum closing date will be no less #han
days out from the first day of the show, the marimu
closing date will be no more than 55 days fromfitst day
of the show.

Late or Post Entries Procedure:
Post Entries Will be at the desecration of the imiual
Show and Distance Event Commissions.

National Showsbut will close no later than close of the
show office on the first day publicized to open,tbe first
day theoffice is openedwhichever is later.

Horses that qualify before the closing of entriesl @nter
after the closing of entries will pay late (posttry fees.

Horses that qualify at a Regional Championship Sheld
after the closing of entries but before the closifi¢ate
(post) entries and enter before the closing of (ptest)
entries are exempt from the late (post) entry aad will
not be allowed to enter after the closing of lgiegt)
entries.)

Entries from horses that qualify at Regional anctifta
Slope and East Coast Championship Shows heldtager
closing of late (post) entries will be acceptedstsed in
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the show prize list, prior to the first day of thlgow ancare
or may not (to be determined by the individual Show

Commission)exempt from the late (post) entry fees. (BOD

5/99)

These dates will be stated clearly in their prisewith no
exceptions to be granted.

Entry Refund Policy:

Refunds will be considered upon receipt of a sldtab
veterinarian certificate attesting to illness ojury, along
with a letter from the exhibitor explaining the
circumstances.

All National Distance Events fees, except the efiee, will
be refunded with a veterinarian certificate receiva
presented directly after pre-ride veterinarian ckeg.

All National Showfees, except the office fees, USEF fees,

and EC fees, will be refunded with a veterinarian
certificate postmarked no later than 40 days ptmthe
first day of the show. Only the class entry feillshe
refunded, with a veterinarian certificate postmatke
between 40 days and 21 days prior to the firstafape
show.No fees will be refunded for requests postmarked
between 20 days and the first day of the show.

Death of a horse substitution may be made after the
announced date of the closing of entries. All aggtlle
entries fees and late fees apply.

Non-Qualified Entry Refund Policy:

All fees for non-qualified National Show and Distan
Evententries will be refunded, with the exception dicef
feesand thestall fees for National Showdf the horse is
entered in multiple classes, a refund will onlyigsied for
the non-qualified class(es).

Standard Class List:
Beginning-in-2000The classes/ridest all National Shows

and Distance Ridewill have a standard numbering system.

Exclusive Vendors:
Commission will set criteria for AHA staff to neigge and
hire exclusive vendors for that national show.

AHA Booth:
The designated AHA Staff coordinator of the AHAtBoo
will order, place and decorate the AHA Booth at the

national shows subject to the approved budget had t
commercial exhibit space given by each commission.

Qualifications:

Qualification issues will be resolved by the AHA
Competition Rules Department with the cooperatiballo
Commissioners.

Exhibitor Service:

All national show personnel must be exhibitor fdin
courteous and work in a professional manner. The
commissioners shall see that the commission, vedusi
contract staff and AHA staff will work as a teanetsure
that exhibitors will be served in the above manner.

Photography Policy:

Commercial Photographers at all national shows are
limited to PRESS PHOTOGRAPHERS ONLY. Press
photographers (anyone taking pictures for newspaper
periodic publications) will be required to sign an
agreement stating that they will abide by officiaHA
rules and any photographs they take are to be ufsd
editorial purposes only and are NOT TO BE SOLD unde
any circumstances. Only one press pass will beéssper
publication. Once an agreement has been signed, an
official AHA Press Pass will be issued. Press passan
only be obtained from the Commission office. Regtse
for press passes can be made in writing to the Abffice
30 days prior to the show, or may be obtained a #fhow.
Cameras with detachable lenses or lenses of moenth
two inches are prohibited. Any lenses greater thamo
inches is considered professional equipment andas
permitted in the arena buildings or into the comit&in
arenas to include seating areas. The official show
photographers are exempt from this policy. Professal
photographers may not record the event with any diof
camera, or video equipment. This policy will beistty
enforced. Violation of the policy may result in reyaal
from the show grounds. Commercial photographers
found violating this policy will be accessed a $T0f@e
and escorted off the grounds.

Prize Money:

Prize money will be paid to the party who is listsdthe
Recorded Owner of the horse on the current Ceatidof
Registration. Checks for prize money shall be mlaile
within 30 days after completion of the show. Thei&o
Security Number or Federal Taxpayer Identification
Number must be on file with AHA before AHA prize@yo
is released. If this information is not on file or

is not provided within 120 days after notificatiall, prize
money will be forfeited.

Page 19 of 38



ARABIAN HORSE ASSOCIATION
BOARD OF DIRECTORS MEETING
UNAPPROVED MINUTES
Aurora, Colorado

MAY 15-16, 2009

EXHIBIT II, Continued

FOR NATIONAL SHOWS ONLY

Section Changes:

Section change requests must be submitted to th& Sh
Office on the official form two sessions prior e tsession
of the earliest section involved. This will bectty
enforced.

Advancing Section Requests:

Exhibitors advancing from an I/11/11l section to/B
section can request sections prior to the class@sgo
sectioned and a go forward section request by ¥ hfiar
the session the elimination sections were held.

Show Office Forms:
Standardized Show Office forms must be uniform in
content, color code and format for all national sis

Announcer Book:

Each national show shall have an announcer’s bbak t
will contain all essential announcements prepargdblA
staff and approved by the designated commissioner.

Patron/VIP Lounges:

Patron/VIP lounges will be open to Patrons, Corgerand
Event Sponsors, AHA Board of Directors, AHA Exeeuti
Vice President or designee, and National Show
Commissioners.

Exhibitor appointments:
Farm/Trainer appointments for entries should beesttied
by the AHA staff at the Show Office of each natishaw.

Youth Activities:

Commissioners will work in concert with the Youth
Coordinator, whose youth activities budget willlirde all
revenue and expenses for the youth activities et ea
national show.

NATIONAL SHOWSAND DISTANCE EVENTS
PERSONNEL AND COMPENSATION

The National-ShewBventsin-so-far as possible, should be
staffed with non-paid volunteers except for thbse have
per diem and fees as listed on chart. Suggested job
descriptions are located in this Manual.

Judges & Stewards Per Diem and Fees:

All judges and stewards at each Natioral-Sh&wsnts
shall be paid a per diem equal to a value of $éx. diem
will not be paid for travel-only dayst all National-Shews
Events each judge, will be paid equivalent fees. All
stewards will be paid equivalent fees.

Judges’ appreciation gifts given and/or presentgdie
Commission may be given at a cost not to exceed$&0.

National ShewsEventsEmployees Per Diem and Fees:
When the following positions are used by the Nation
ShewsEventsthe corresponding Daily Fee and Per Diem
guidelines should be followed. The Daily Fee ard P
Diem for each event will be adjusted to the maxinfam
Diem fee allowable by the IRS and/or the staterovipce
in which the event occurs. (BOD 1/0Bgr diem will not
be paid for travel-only days.
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LICENSED Paddock/Timer Staff 25 40
OFFICIALS DAILY FEE | PER DIEM Patron Hostess 20 40
Judges $500 40 Ring Coordinator 150 40
Specialty Judges $500 40 Scribes 20 40
Alternate Judges $350 40 Scorer 75 20
Stewards $250 40 Show Office Manager 200 40
Night Steward $250 40 Show Office Staff 75
Course Designers Negotiable 40 Show Office Staff Asst 40
OFFICIALS DAILY FEE | PER DIEM VIP Hostess 20 40
Announcer 300 40
Barn Night Manager Negotiable 40 DISTANCE
Barn Manager Negotiable 40 LICENSED DAILY FEE | PER DIEM
Ringmaster 225 40 OFFICIALS
Veterinarian Negotiable AHA Ride Steward 50 40
OFFICIALS & DAILY PER DIEM
CONTRACT LABOR | DAILY FEE| PER DIEM CONTRACT LABOR
Drug Tester Negotiable Veterinarian Judges 500-700 40
EMT/First Aid Negotiable Treatment Negotiable 40
Farriers Negotiable Vete_rlnanan
Photographer Negotiable Farrier @_ 40
Music (D.J.) Negotiable M &got!_able 40
Videographer Negotiable Videographer Negotiable 40
AREA STAFF DAILY FEE | PER DIEM Photographer Negotiable 40
Awards Room 35 40 AREA STAFF DAILY PER DIEM
Manager Ride Manager 20 40
Awards Room Staff 20 40 Ride Secretary Negotiable 40
Barn Staff 25 40 Trail Master 20 40
Catering Coordinator 25 40 Grounds Manager 25 40
Commercial Exhibit 20 40 Head Timer 25 40
Staff Assistant Timer 20 40
Dressage Coordinator 75 40 Pulse Captain 25 40
grissgtgifStaﬁ ; 020 4040 Pulse Takers 20 20
ate Sta -
Gate/Timer 20 4‘1;222?;/ JUdS es t 20 40
General Show Staff 20 40 ZECOldIng oecrelaly
(e.g. runners, floaters, Mr_ _ _ A’_ 40
general help) Ride Publicity Chair Negotiable 40
Grounds Manager Negotiabld 40 Drug Tester Negotiable 40
Grounds Staff (e.g. 100 40 Safety Coordinator Negotiable 40
Tractor operators) Drag Rider 20 40
Grounds Asst. 50 40
Judges Coordinator 20 40 * Paid from the 45-00 fund
Lead Scorer * 150 40
Paddock Announcer 200 40
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Transportation/Lodging:
A uniform policy for transportation and lodging inile
utilized for all National-ShewEvents

U.S./Canadian Funds:

All budgets are figured in U. S. funds, howevethdaites
and per diems may be paid in Canadian or U.S. funds
adjusted for the conversion rate for the Canadiatidhal
Shows on November 1, of each year. (BOD 11\96)
Beginning with Fiscal Year 2009 Budget, the Canadia
National Show budget will be figured at par.

Volunteers:

Volunteer Manager, Information Booth, Program Sales
School Tours, Volunteer Staff, and etc. will folline
Volunteer Policies of AHA for volunteer personnel.

GRATUITIES/ENTERTAINMENT/

CONFLICT OF INTEREST

All national show personnel, i.e., volunteers, cacitual
personnel and AHA staff are subject to the policy o
gratuities, entertainment and conflict of interest.

Gratuities/Entertainment:

Gifts, hospitality or entertainment given by aniindual or
company of $100 or less in value per national shtay be
accepted by an individual as long as they are neambto
influence the event personnel’s independence ghjueht.

Conflict of Interest:

Purchasing transactions are to be avoided if theidveal
ShewsEventspersonnel, a member of the family or
relatives are owners or have a substantial finahigerest
in any company competing for the Association’s ess.

SUGGESTED JOB DESCRIPTIONS

The following job descriptions are provided to mslthe
positions. Not all Shows/Events will have all jdibted.
Job descriptions may vary slightly from show tovgho

NATIONAL SHOW AND DISTANCE EVENT
COMMISSION

Length of Term: Three years.

Number of Members:Six. (Canada and Distand&e.)
Reports to: Members report to the Chair. Chair reports to
the Board of Directors.

(Both oral and written reports given.)

Commission Description:

Six (five-Canada and Distancmembers elected by the
Board of Directors for three-year rotating termd\No more
than two members elected per region (Canada no more
than two members elected per region except Regiand
18))

General Responsibilities:

Work all year with the other commissioners and Adthf

to coordinate and produce the National Shows and

Distance EventsEach Commission, as a group, is

responsible for:

« Show/ridedate application, budget, prize list, program,
facility, all measurements, and etc.

« Hire and assure the eligibility of all officials

¢ Overall show/ridemanagement.

e Creating and adhering to an annual budget.

¢ Production and operation of the show/rided related
commercial exhibit trade show.

¢ Additional activities as scheduled.

Commissioners assist with sponsorship solicitaind

contract negotiations in conjunction with the Exieei

Vice President and/or related staff. Involvessige

communication including conference calls, meetings

Aurora, time at the show site and the AHA Annual

Convention.

Several expenses are reimbursed but some out-&Epoc

expenses up to approximately $2,500 may be incurred

Once elected, responsibilities are divided amorgy th

commissioners for all phases of the event. Indaiid

responsibilities could include several of the faling:

Advertising Officials Schedule
Automobile Patrons Lounge
Awards Patrons

Barns Personnel Contracts
Budget Personnel/Scheduling
Catering Press Room

Cattle Prize List

Center Ring Promotion

Class Schedule Pub Rel/Advertising
Class Sponsors Radios

Comm. Exhibitors
Contract/Negotiation
Cutting

Decorations
Dressage Ring
Exhibitor Party
Exhibitors
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Facility Show Production
Facility Contracts Show Program
Fans Show Prog. Sales
Farm Flags Sighage

Farrier Special Events

First Aid Spectators

Florist Sponsors

Furniture Tickets

Golf Carts Trail Course Design

Hay/Feed/Bedding
Hotels/Restaurants
Hunt/Jump Setup
AHA Booth
Judges Escorts
Merchandise
Official Vendors

Trail Course Setup
Vendor Contracts
Veterinarian.
VIP Lounge
Volunteer Coordinator.
Youth Activities

Time Commitment:

Several hours of phone calls and facsimile trantsisit
The Aurora meetings last up to three days (usu&ilyay
through Sunday). Show site meeting is usually tedd a
three-day weekend. Approximately 7 to 15 daysiten-s
during the event. Various conference calls schextiak
necessary. Attendance at the AHA Annual Conveffiion
required commission meetings, approximately sisdapt
reimbursed).

Education and/or Experience Required:

Experience in horse show management required. 18hou
have experience at the regional and local showl las&an
event Show Secretary, Show Manager, paddock master
at the very least, worked at many shows. Business
background and budgeting experience useful. Peskills
are essential. Must have a positive attitude, e & work
under pressure, work long hours as needed to aclisimp
goals, be sensitive to exhibitors and enjoy worlkiriti
people. Exhibiting horses at AHA events is helpful

JOB DESCRIPTIONS FOR NATIONAL SHOWS

SHOW MANAGER RESPONSIBILITIES

* Must be an Individual Senior Member of USEF and
have a thorough knowledge of the
USEF/EC/USDF/UPHA and AHA rules and is
responsible to enforce them.

» Appoints the necessary committees for the show and
continues follow-up to be sure all assignments are
completed.

» Responsible for construction of all courses.

Be aware and comply with the rules concerning
stabling and facilities.

Be aware and comply with the rules concerning the
Veterinarian, Farrier, and Medical personnel and
when they need to be on the show grounds.

Be aware and comply with the rules concerning
protests, charges and violations.

Must be available throughout the duration of thewh
Be prepared to contribute to a wrap-up report of th
show to be used for the next year's event.

Enforce all rules of the associations from the time
exhibitors are admitted to the competition grounds
until their departure.

Ultimately responsible for all the rules and procegs
of the entire show regardless of who is designéded
the position.

Comply with and enforce the 1979 Horse Protection
Act.

Prevent abuse of the horse anywhere on the grounds.

SHOW SECRETARY RESPONSIBILITIES

Be an organized person who is qualified to do dte j
This person is usually one of the first represewest of
management that the exhibitor encounters and their
attitude is key to the entire atmosphere of thexsho
Their office becomes the heart of the show.

Must know the USEF/EC/USDF/UPHA and AHA rules
that pertain to horse shows and the Show Secretary
position.

Must have a copy of the current USEF/EC Rule Book,
USDF and UPHA, NRHA rules and the AHA
Handbook for reference at all times during the
competition.

May be involved in producing the prize list for the
show along with the Show Manager under the directio
of the Commission.

Accept all the entries into the show and sends an
acknowledgment of entries received. Makes sure all
moneys and complete information have been sengalon
with the entries or have a system of collectinghsuc
before the back numbers are given out.

Produce all the information for the show program,
class sheets, and etc., from the entries received.
Produce the Judge's cards and other paperwork
necessary to run the show along with the Show
Manager.

Prepare for each session the specific items neéated
those classes and for the staff that is working taat

of the show.
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e Compile the class results and provides copies for
media, officials and sponsoring organizations. &en

results to USEF/EC/USDF/UPHA and AHA within the

time required.

* Is always available to the Show Steward and Show
Management as needed. Answer questions from
Paddock Announcer and the Announcer concerning
class entries.

* Maintain complete files and is prepared for the 8ho

Steward to inspect for signatures, membership numbe

and etc.

* Is aresource for any person who comes into tHeeoff
with varied questions concerning the show.

« After the final classes, take care of any busitefss
over from the show and packs up the office.

* Be prepared to accept entries up to six monthsrbefo
the show date.

e Supply correct data to the printer for the program.

Be in ring at least 15 minutes prior to start chs$es.

RESPONSIBILITIES

» Prepare in advance all paperwork needed in the show °

ring such as judge's cards, session packets, and et
= Open the Show Office as directed by the prize list.

» Send all reports as requested by Show Management

and maintains a copy for the files.
+ Store the show files at the AHA office for the rtiesae
years.

ANNOUNCER

Good Announcers are the key to spectator intenedt a
accurate exhibitor performance. They should knovsé
show language. They are the 'voice' of the shavitta
management.

Attire: Casual/dressy or business attire. Includes slacks,
button up shirts, sport jackets, sweaters, skiotsyses,
conservative dresses, etc. If a formal evenirgeld,
formal attire is required to mean an evening dress
tuxedo. Confirm with Show Management what theeattir
this particular show will be and dress accordingly.

Initial check-in: Report to Show Management or Show
Office in compliance with the contract.

Arrive daily: Report to Show Office at least 30 minutes
prior to start of classes on first day, check-ihaRRing
Coordinator.

Be ready to start each performance promptly as dolesl
upon the direction of the Show Management. Beguegh
to make early calls so the exhibitors are readyior,
usually one-half hour before the show.

Welcome exhibitors and spectators and introduce the
Officials properly. Announce the National Anthend a
any special events or important dignitaries tha¢ahéo
be introduced.

Indicate the class number, the title of the clasd a
welcome the horses into the ring. While they are
coming in the class specifications can be announced
Watch the Ringmaster attending the call judge ht al
times in order to announce change of gaits promptly
Know and use proper terminology; for example:
"Canter" in English classes and "Lope" in Western
classes. Use the same tone, inflection and wording
obtain desired change of gaits.

Study the program. Anticipate succeeding events.
Time the announcement of winners in a manner which
permits full identification of each individual plac
winner.

Assure that the sponsor, trophies, and ribbons are
ready to enter the ring promptly at the conclusidn
each class.

As the Judge completes their card and hands heo t
Ringmaster for delivery to the Ring Clerk, stasg th
announcing of the sponsor of the class.

Verify the information that you have received
concerning the individual who will make the actual
presentation, prior to putting it "on the air".

Maintain constant and detailed communication with
the committee handling the awards and their
presentation.

Announce the placing, number of the horse, horse's
name, owner's name and name of the rider.
Announce all class, patron and corporate sponsars a
listed for each class or as indicated by management
Call the following class into the ring promptly upo
assurance that the Judge is ready.

Watch the class in progress closely and be preptoed
"Halt" the class in case of an accident.

Become familiar with all “filler” announcements,
special announcements, and sponsor announcements.
Find out how often each should be read and deliver
these announcements at the opportune times, such as
an unavoidable delay or when there is a timeout or
while horses are in the lineup awaiting results.

Be prepared to call for medical assistance at amet
doctor, first aid personnel or the ambulance.

Prior to the start of show, check the P.A. systeinet
sure your voice can be heard in all areas of tmgri
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e Collect and review all special announcements so tha
you clearly understand them and can relate this
information over the P. A. system in a well worded,
precise and courteously stated manner. Be acgedint
with AHA to promote the Arabian, Half/Anglo-Arabian
and educate the spectators.

» Establish a system of signals with the Ringmakbiatr t
indicates the various changes of gaits and other
procedures that requires visual communication. If
walkie-talkies or wireless system is used, pradfiee
communication with these instruments.

e Check pronunciation of Arabian, Half/Anglo Arabian
names and be prepared to announce them correctly.

AWARDS PRESENTERS RESPONSIBILITIES

* Be ready to present all awards promptly with ribbpn
trophies and special awards at hand.

* When presenters are involved, have the name and
information about each person available and
prearranged with the Announcer.

» The person(s) who is/are doing the majority of the
presentations should be at ease around horses,
especially those horses that could be difficultinlgir
picture taking.

* Use knowledgeable presenters. Professional
Ringmasters are usually available for back-up suppo

» Presenters must be suitably attired to reflectaakber
of the show and in formal clothes if management so
requests.

e For those exhibitors who cannot manage a trophy or
an award while on horseback, make arrangements to
pick up the award at a designated time and place.

* Notify Announcer if the awards are somehow forgotte
so they can be picked up before show is over.

« Keep awards in a secure area between sessions and
after each day.

* When Patrons and Sponsors are involved, devise a
plan to have these presenters available before time
enter the ring so the schedule of classes is rutinoa.

» Use the designated sign out sheet and place férygic
of awards if they are not presented in the rindsoA
follow the designated criteria needed to release th
award.

* Report to Show Management or Show Office with
plenty of time to check all of the awards and hidnen
in the prescribed area and ready for presentation.

e Collect a class list or program from the Show Qffso
you can follow along with the commencement of the
classes.

* Inventory all left over awards and report to theo8h
Management.

AWARDS ROOM COORDINATOR
Attire: Casual attire. Includes slacks, nice jeans, polo
shirts, button up shirts, sweaters etc. Comfortablees.

Initial check-in: Report to Show Commission upon arrival
on the show grounds on set-up day.

Arrive daily: Awards must be delivered to arenas by 10
minutes prior to start of classes each morningrivat 45-
60 minutes prior to start of show or as sufficiemtleliver
awards to each ring each morning. Awards room to be
open for awards pickup from start of classes untthour
after last class each day. Awards room may be diése
breaks and lunch as needed.

RESPONSIBILITIES

» Orient yourself to the awards room and the aremas t
where the awards will be delivered upon arrival.

e Unpack all awards and check off of class list telwgr
that all awards arrived. Make sure that the woiglin
on all awards is correct. Contact the show coordima
if there are any missing or incorrect awards.

* Set up the awards room in a logical manner and as
instructed by show management so that all awards ar
displayed in an attractive manner and are organized
such a way as to be able to find the correct awards
quickly.

e Collect a class list or program from the Show Qffso
you can follow along with the commencement of the
classes.

» Deliver the appropriate awards to be presentedydail
to each ring. Deliver awards prior to the starttbe
classes (10-30 minutes prior to the start is notynal
appropriate). Only the ribbons and garlands are
presented at ring side. All plagues and trophiay &
the awards room for pick up by the exhibitors.

» Deliver the photo awards to each ring each daydo b
used for photographing of winners.

» Use the designated sign out sheet for pick-up of
awards. Also, follow the designated criteria negette
release the award.

» Explain procedures for purchasing of duplicate adsr
to exhibitors. Provide appropriate form for duglte
awards and collect the money for purchases when
necessary. All duplicate order forms are to beegiv
with funds to the AHA Accounting person.

* Inventory and pack up the left over awards at the e
of the show according to instructions given.
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BARN MANAGER

Be a person who is organized, has stamina and diabr

attitude. The # 1 job is to greet exhibitors anakenthem
feel welcome and happy to be a part of the shawndst

cases the Barn Manager will have the first contaith the
exhibitor.

Attire: Casual or Informal attire. Jeans, slacks, short
sleeved shirts, long sleeved shirts, sweatshirtssaveaters
are suitable.

Initial check-in_upon arrival at the show groundsRepert
te Check inat the Show Office and request any updated
barn reports or other updated information regarding
stalling,. Obtain forms for barn check-in regardistalls
received etc. Obtain a couple of show programs and
updated schedules to put in barn office.

Then check in with the Show Commissioner in chafge
barns and review barn check-in procedures.

Arrive daily: By barn office opening time.

RESPONSIBILITIES

e Set up the barn office.

» Be prepared to arrive several days early to
accommodate early arrivals.

*  Work in advance with the Show Secretary to gethall
information you can about the exhibitors preferente
where they want to be stalled and who they wabgto
stalled with.

* Follow any rules in the prize list that stipulateet
order of stalling or any other pertinent rules and
information about stalling.

= Stable stallions carefully.

» Be sure that all arriving horses have been chedked
at the Barn Office for stall assignments beforenbei
put into any stalls on the grounds.

» Explain over P.A. if available, or tell individugll
where hay and grain may be obtained and where
manure and trash must be discarded.

* Have stable charts posted in a well lit area andme
an entrance or Barn Office for all to view.

* Have the Veterinarian's namiecation on the grounds
and phone number posted, so exhibitors have ready
access if services are needed.

» Be prepared for re-stalling if an emergency should
occur.

» Complete stalling forms for each barn/owner to fyeri
number of stalls and tootify Show Office of any

increases of stalls made by the owner, trainergerd
so that extra stall fees can be collected

» Be aware of where the Farrier is located and direct
those who need service to this area.

» Coordinate with the bedding office for feed and
bedding for arriving horses.

« Arrive at prearranged time to begin the stalling of
horses. If stalls need work or signs need to tstquh
allow time to accomplish these tasks.

» Keep a class list or program in the Barn Office for
exhibitor information.

e At completion of the show, return stall charts to
management.

BARN NIGHT MANAGER

Attire: Casual or Informal attire. Jeans, slacks, short
sleeved shirts, long sleeved shirts, sweatshirtssaveaters
are suitable.

Initial check-in: Check in with the Event coordinator
and/or Show Commissioner in charge of barns.

Arrive daily: As coordinated with the Commission and the
other Barn Manager(s).

RESPONSIBILITIES

» Be sure that all arriving horses have been chedked
at the Barn Office for stall assignments beforenbei
put into any stalls on the grounds.

» Explain individually to exhibitors where hay andgr
may be obtained and where manure and trash must be
discarded.

e Have stable charts posted in a well lit area andme
an entrance or Barn Office for all to view.

» Develop a working relationship with the securitgftt
Make sure that security knows the proper persons to
contact in case of a problem. Know who to conifact
there is a problem with security such as a no show
security is ill or injured and needs a replacement.

» Must post the contact procedures for exhibitorsnvhe
barn manager is on call and make sure that the nigh
security has the contact procedures.

» Have the Veterinarian's name and contact numbers,
including after hours numbers posted, so exhibitors
have ready access if services are needed.

« Know who to call for security, EMT, veterinariancan
other emergencies. Have the phone number to the
facility night manager and know what procedures to
follow if there is a problem such as power outage,
water line break, etc. Always contact a Commission
when there is an emergency at the grounds. Hawe th
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phone numbers/contact information for all
Commissioners and for the AHA Event Staff.

«  Know the proper procedures for calling the stewird
there are any horse schooling issues. Know when
schooling over fences is allowed and make sure that
security enforces this rule as well.

» Be prepared for re-stalling if an emergency should
occur.

e Complete stalling forms for each barn/owner to fyeri
number of stalls and to note any increase or desgea
of stalls made by the owner, trainer or agent st th
extra stall fees can be collected.

» Be aware of where the Official Farrier is locatedda
what hours the farrier works.

DRESSAGE COORDINATOR

Attire: Casual or business attire. Includes slacks, buttpn
shirts, sport jackets, sweaters, skirts, blousesservative
dresses, etc. If a formal evening is held, agheuld be a
dress, dark suit or tuxedo.

Initial check-in: Report to Show Office 60 minutes prior to
start of classes on first day. Ring crew will lecking in
with ring coordinator.

Arrive daily: Report to arenas at least 15-20 minute prior
to classes starting

RESPONSIBILITIES

» If assigned by Show Commission, the Dressage
Coordinator is responsible for assigning dressage
times to the exhibitors. Coordinator will commuati
with AHA office to receive all the dressage entries
information and will work with the Show Commission
to determine any necessary changes to the dressage
schedule.

e Help direct the physical dressage ring setup ifdesk

*  Work with Show Commission to schedule time for
exhibitors to warm-up in competition area and/or
hand-walk the arena as appropriate.

e Pick up the ring supplies daily from the Show @ffic
This includes class sheets for that day.

* Verify that all necessary tests/score sheets, dhssts,
orders of go, etc. are included in the session peck
If something is missing, call the Show Office ttaob
the items, preferably before the session begins.

» Distribute supplies to each ring. Point out anycipe
circumstances to the scorers and/or announcers as
necessary.

Orient all ring staff including scorers, scribesatg

crew, ring steward, paddock staff and technical
delegates to what their positions are and what the
show procedures will be. Make sure that enough
copies of the ring schedule are available for &dif
Assign scribes to judges if not done so by Show
Commission.

Make sure that scorers and scribes are familiahwit
the tests and procedures. Explain all proceduces f
each type of class to make sure everyone has the sa
understanding.

Be available by radio to each ring and promptly aep
to the ring when there is an issue.

Communicate to Show Commission if show officials
are not at their assigned posts at least 10 minptes

to the start of the session.

Check with the Paddock announcers to be certait tha
they are correctly reading all announcements reeiir
by show management including sponsor, activity and
filler announcements. Make sure that the annouscer’
books are at each arena and that any new
announcements provided by show management are
placed appropriately within the announcers books.
Make sure that the completed tests and officid<la
sheets are returned to the Show Office after etadsc
so that copies can be made and tests can then be
distributed to the exhibitors.

Closely monitor the paddocks and correspond with
paddock managers/paddock announcers to ensure that
the next class/exhibitors are ready and waitingy 6
prevent any delays in the show caused by late
exhibitors or no show exhibitors by staying on ¢ép
what is going on in the paddock.

Make sure that all awards necessary for the sessien
delivered to the ring including any special/highirgo
awards to be presented that session. Communicate t
show management or to the Awards Coordinator when
there are problems.

Double check that the correct awards are presemted
each class, or appoint one other person in the ring
crew to take charge of this duty.

If applicable, coordinate with the patron coordinat

for patron award presentations to Champions and
Reserve Champions. Make sure that the announcer
has the correct names of all presenters.

Coordinate all special presentations to take plate

the ring, including special sponsor presentatidies
presentations, exhibitions, etc. Coordinate with
paddock, gate, presenters, and announcer to maiee su
everyone knows who is coming in when and make sure
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that the announcer has the correct announcements
ready to read at the correct time.

* Coordinate with Show Commission to make sure that
the rings are provided with refreshments/snacks as
necessary. Make sure that ring crews/judges receiv
lunches if there is no lunch break.

» Coordinate lunches & breaks with judges. Make sure
judges know when they are supposed to meet at the
arena each day or after each break. Make sure that
judges have transportation to and from the show

grounds. Communicate judges requests/needs to Show

Commission or event coordinator as needs arise.

e Touch base with Technical Delegates to make sure
their needs are met. Communicate needs to Show
Commission.

GATE STAFF

Attire: Casual attire. Includes slacks, nice jeans, polo
shirts, button up shirts, sweaters etc. Comfortablees or
tennis shoes.

Initial check-in: Report ring at least 30 minutes prior to
start of classes on first day, check-in with Ring
Coordinator.

Arrive daily: Arrive at the ring at least 15 minutes prior to
first class each morning.

RESPONSIBILITIES
= Obtain class sheets (normally distributed by Ring
Coordinator or Paddock Announcer).

= Check in with paddock announcer/paddock staff éo se

if there are any issues with the upcoming class.

= Closely monitor horses competing in the arena. rOpe
the gate for a horse to exit only when horse/ridas
been excused by the judge.

PADDOCK — ANNOUNCER & MASTER

These two positions will work closely with eacheotio
maintain order in the paddock area and to helpghew
run smooth.

Attire: Casual attire. Includes slacks, nice jeans, polo
shirts, button up shirts, sweaters etc.

Initial check-in: Report to the Show Coordinator and/or
show office to pick up equipment & supplies — ragio
stopwatches, golf carts etc.

Arrive daily: Start class calls 30-45 minutes prior to start
of classes each morning.

RESPONSIBILITIES
General information for both or either position
e Horses in the next class have priority in the pazkdo

Paddock Announcer

Calls classes and keeps the exhibitors informeatenvarm

up ring and in the barns as to when and where thiag

happening. Assists the Paddock Master

* Make class calls to barn and paddock area to infofm

status in arena. Give at least 30 minute and lfute

class calls. Announce when the next class or rarseh

(in individual work classes) is entering the arena.

e During individual work classes, make calls into the
paddock to inform who are the next several horses t
go.

» Call out the Top Ten horses that are to returnhie t
arena for awards presentations. Have horses lipe u
in correct order (usually numeric order).

» Help maintain order in the paddock with safety lgein
the primary concern. Keep order by directing the
horses to be traveling either clockwise or
counterclockwise when paddock has a high volume of
traffic. Call out for reverses to make sure horaes
allowed to travel both directions.

Paddock Master

Is the guy on the ground in charge of the paddaoek and

encompass all activities occurring in the padddwkt thave

to do with showing horses. Assists the Paddockameer.

* Maintain order in the paddock with safety being the
primary concern.

« Enforce "no lunging" in the paddock while showns i
progress.

» Obtain class sheets, order of go’s and patternmfro
the Show Office at least 45 - 60 minutes priohi® t
start of classes.

» Post orders of go and courses for the classesdagt
(courses to be posted at least one hour prior & th
classes).

» Check in horses to the class sheet as they amitiee
paddock or coordinate with paddock staff, if avhiég
for this duty. Inform ring coordinator or announcer
when:

o All entries are present for the next class.

0o How many horses to expect to enter the ring
for the next class.

0 Any changes on the class sheet.
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o If there is a missing horse that is upcoming in
the order of go.

o Rider/driver/handler change.

0 Scratches.

o No shows.

0 Section changes.

» Mark any changes on the class sheet that are retirn
to the office at the end of the session.

* Notify Show Secretary if back numbers do not cdanci
with the class sheet. Make corrections to back
numbers and note the correct number of horses to
enter the class on the class sheets.

»  Verify rider, driver and handler names and notifyo®
Secretary and Ring Coordinator of any discrepancies

» Closely watch the order of go sheets to make $ige t
horses next to go appear ready.

* Monitor, if applicable, any practice jump obstaclas
the paddock. Call for steward if there are any &su
with the practice jumps.

» At the conclusion of each session return the padkoc
class sheets to the Show Office.

» Atthe end of the show, return all items to the
Show/Events Coordinator.

PADDOCK STAFF DRESSAGE RING STEWARD
Attire: Casual attire. Includes slacks, nice jeans, polo
shirts, button up shirts, sweaters etc. Comfortaiblees.

Initial check-in: Report to Show Office at least 45 minutes
prior to start of classes on first day, check-inhaRing
Coordinator.

Arrive daily: 30-45 minutes prior to start of classes each
morning.

RESPONSIBILITIES

e Maintain order in the paddock/warm-up arenas with
safety being the primary concern.

» Obtain class sheets/dressage rider times from Show
Office or Ring Coordinator. Check in horses to the
class sheets as they arrive in the paddock.

« Enforce "no lunging" in the paddock while shownis i
progress.

* Horses in the next class have priority in the paddo

e Closely watch the order of go sheets/Dressage rider
times to make sure the horses next to go appedayrea
Stay on top of what classes are running in ALLhef t
competition ring(s).

* Wear an accurate watch and time it to the “offi¢ial
show clock. Let riders know what the “official” e
time is and how far ahead or behind the arenas are
running. This is for all paddocks, since there rbay
competitors showing in multiple rings the same day.

» Inform the paddock announcer, gate personnel, and/o
the ring coordinator of any problems such as ifoaide
is not in the paddock that is upcoming in the orofer
go.

«  Stay on top of possible ring conflicts. Find aonf
Show Office or Ring Coordinator(s) what possible
conflicts there may be for the day and communicate
with exhibitors to keep them informed of how the
arenas are running. Alert Ring Coordinator of sist
of possible gate holds. Make sure that exhibitate w
conflicts have filed for gate holds or for changes
order of go with the Show Office ahead of time as
necessary.

* Monitor any practice jumps in the paddock. Ensure
that the obstacles are safe and are set at appadgri
heights. Call for USEF steward if there are arguiss
with the practice jumps. Watch that the horses tak
turns in using the practice obstacles and that no
horse/rider team interfere with others in the ring.

* The Dressage Ring Steward will check horse’s bits
when directed by Technical Delegate.

» The Dressage Ring Steward will monitor that only th
exhibitor is schooling their mount (as per USEFeg)l
and that they are properly displaying their exhalpit
numbers. If there appear to be any problems or rule
infractions in the paddock, call for a Technical
Delegate to handle the situation.

e The Dressage Ring Steward should be familiar vhiéh t
USDF and USEF rules for checking bits.

» Atthe conclusion of each session return the pakldoc
class sheets to the Show Office.

PATRON HOSTESS

Attire: Casual/ dressy or business attire. Includes slacks,
button up shirts, sport jackets, sweaters, skiolsuses,
conservative dresses, etc. If a formal evenirigeid, attire
should be a dress, dark suit or tuxedo.

Initial check-in: Report to patron’s lounge by 8:00 a.m. on
the day before the show. Patron check-in to bewan t
morning (exact time to be determined).

Arrive daily: Arrive 30-45 minutes before the beginning of
breakfast to be available to the caterer or by $teat of the
show, which ever is earlier.
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RESPONSIBILITIES

First and most important duty is to be friendlythe
patrons, making their show experience enjoyable.aB
resource for the patrons — have show programs on
hand for use in the lounge, assist patrons in figdi
information that they need by calling to the shdfice
and barn office as necessary.

Check-in patrons and hand out patron packages
including tickets, pins, gift etc. If there is atpn
balance owed, either collect the payment or refier t
patron to the AHA Accounting or Event Sales Rep (as
determined by the show).

Explain procedures for car and/or golf cart pickiqy
patron.

Work with caterer to ensure that food is broughthte
patron lounge at the correct times and is set own
attractive fashion. Food amounts/types are setkbie
Show Commission. Direct the setup of meals/snacks.

L b chocking i with iator.

Arrive daily: Report to Show Office 60 minutes prior to
start of classes. Ring crew will be checking ithwing
coordinator. Report to arenas at least-28 20 - 30minute
prior to classes starting.

RESPONSIBILTIES

Communicate to Show Commission if there is either a *

excess of food or insufficient food brought to the
lounge at any time.

Keep patron’s lounge clean and well arranged.
Communicate to Show Commission if there are
janitorial needs or if the caterer is not doing ithpart
of cleaning up after meals.

Check for patron pins, punch meal cards, take drink
tickets, etc. to ensure that only patrons are enter
patron’s lounge.

Lock up valuables at end of day (such as patros,pin
patron gifts etc.).

Have patron’s complete the award presentation forms *

for who is going to present the award for the clieet
the patron is sponsoring.

Hand out next year’s patron forms.

Oversee the drinks/bar if required.

Coordinate with the Event Sales rep regarding what
the check-in procedures are and how to handle
balance dues.

Check to make sure all necessary supplies have been
provided including pens, notepads, stapler, etc.

RING COORDINATOR

Attire: Casual or business attire. Includes slacks, buttpn
shirts, sport jackets, sweaters, skirts, blousesservative
dresses, etc. If a formal evening is held, atheuld be a
dress, dark suit or tuxedo.

Initial check-in: Check in with Event Coordinator to pick

up any required items, golf cart, radios eReport-to-Show
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Coordinate with the Show Secretary the duties ahat
expected to be done.

Pick up_and distribut¢he ring supplies from the Show
Office before the start-ofclasses-each dhthe show
for your ring. Point out any special circumstances to
the scorers and/or announcers as necessary.

Pick up at the Show Office at least one hour befioee
start of classes and chedket judge’s cards and class
sheets, score cards, cumulative score sheetsaretc
ready and obtain a count of horses for the clagses
the next session.

Verify that all necessary judges cards, score cards
cumulative score sheets, class sheets, orders,of go
patterns etc. are included in the session packits.
something is missing, call the Show Office to obthe
items, preferably before the session begins.

Check the judges cards to make sure the correct
number of placings are indicated for each class.
Orient all ring staff including scorers, scribesatg
crew, ring steward, paddock staff and technical
delegates to what their positions are and what the
show procedures will be. Make sure that enough
copies of the ring schedule are available for &difs
Assign scribes to judges if not done so by Show
Commission.

Make sure that scorers and scribes are familiahwit
the score cards or judges cards being used. Emplai
all procedures for each type of class to make sure
everyone has the same understanding.

Be available by radio to each ring and promptly aep
to the ring when there is an issue with center ring
procedure.

Make sure that the announcer’s books are at each
arena and that any new announcements provided by
show management are placed appropriately within the
announcer’s book. Call the Show Office if any back
numbers or rider/drivers/handlers do not correspond
with the class sheet. Make corrections on officlaks
sheet. Be alert at all times to correct riders nara
the class sheet.

Receive the card from the Judge and mark the class
sheet for the Announcer if one Judge is used. iRece
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the results from the scorers if more than one Judge
used.

» Attach Judge's card or result form to official das
sheet for return to the Show Office after eachisass

» Make sure that the packets including thridge's
cards, score cards, cumulative score sheets, result
forms, and official class sheets are returned taeth
Show Office after each session or after each class,
directed by the show office

e Communicate to Show Commission if show officials
are not at their assigned posts at least 10 minptes
to the start of the session. All officials are wegted to
be at the ring at least 15 minutes prior to stdtt o
classes.

»  Closely monitor the paddocks and correspond with

grounds. Communicate judges requests/needs to Show

Commission or event coordinator as needs arise.

* Coordinate with Show Commission to make sure that
ring officials are provided with refreshments/snaels
necessary. Make sure that ring crews/judges receiv
lunches if there is no lunch break.

* Touch base with Steward to make sure Steward’'ssneed

are met. Communicate needs to Show Commission.

RINGMASTER

Responsibilities of a Ringmaster encompass all/diets
occurring in the show ring that have to do with wiy
horses, assisting the Judge in whatever mannemtiagt be
desired, giving direction and assistance to theilatdrs
without partiality and so conducting classes agit@® each
exhibitor the opportunity to present their horsehe best
advantage.

paddock managers/paddock announcers to ensure that

the next class/exhibitors are ready and waitingy 6
prevent any delays in the show caused by late
exhibitors or no show exhibitors by staying on ¢p
what is going on in the paddock.

» Make sure that all awards necessary for the sesaien
delivered to the ring including any special/highito
awards to be presented that session. Communioate t

Show Commission or to the Awards Coordinator when

there are problems.

» Double check that the correct awards are preseinted
each class, or appoint one other person in the ring
crew to take charge of this duty.

» If applicable, coordinate with the patron coordinat
for patron award presentations to Champions and
Reserve Champions. Make sure that the announcer
has the correct names of all presenters.

» Coordinate special presentations to take placéa t
ring, including special sponsor presentations, flag
presentations, exhibitions, etc. Coordinate with

paddock, gate, presenters, and announcer to maie su
everyone knows who is coming in when and make sure

that the announcer has the correct announcements
ready to read at the correct time. Make sure that
ushers (ringmasters) are available to usher special
presenters/sponsors to the correct positions irritig
Make sure that all special signage (the “big check”
sponsor logo signs, etc.) are available and readil w
before the special presentation.

e Coordinate lunches & breaks with judges. Make sure
judges know when they are supposed to meet at the
arena each day or after each break. Make sure that
judges have transportation to and from the show

Attire: Casual/dressy or business attire. Includes slacks,
button up shirts, sport jackets, sweaters, skirtsuses,
conservative dresses, etc. If a formal evenirtgid,
formal attire is required to mean an evening dress
tuxedo. Confirm with Show Management what theeaftir
this particular show will be and dress accordingly.

Initial check-in: Check in with Event Coordinator to pick
up any required items, golf cart, radios etc.

Arrive daily: Report to Show Office at least 30 minutes
prior to classes. Be in ring at least 15 minute®pto start
of classes, check-in with Ring Coordinator.

RESPONSIBILITIES
» Have a thorough knowledge of the rules of
USEF/EC/USDF/UPHA and AHA and an
acquaintance with the customs, procedures and
traditions of the show ring.
Keep the ring as safe as possible and be alertiat a
times for any disturbance made by horse or ridat th
could cause a problem for themselves or any other
exhibitors.
Obtain a prize list, thoroughly review all the rale
applying to the classes offered, and know in adganc
what the customary procedures are for each class.
» Check to see what specialty classes are beingiheld
the ring and find out if scribing or timing will be
required that day. Make sure that all appropriate
equipment is in the ring and functional, including

stopwatches.
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» Usher horses into the ring when the gate is opened,
making sure to direct horses so that no collisions
occur.

» Select a spot near the Judge, but not blockingite
of the horses, and be readily available to take
directions from the Judge.

e Communicatgo the Announcer the gaits called for in
the class and any other information that the Judge
requests.

» In group classescall the horses to the line-up after all
required work is complete, at the Judge's requasdt a
keep near-by to take the card(s) to the Scorers.

» Be prepared to hand out the awards or to suppat th
awards presentation if handled by a presenter.

» After the ring has been cleared and the Judge@)mar

place for the next class, communicate to the Anceun

to open the gate for the next class.

e Confirm with Show Management what system will be
used to communicate with the Announcer and who will

provide the equipment, wireless mike, walkie-talkaer
will hand signals be used.

* Return any equipment to the Show Office after the
session or day is over.

SCORER

Attire: Casual or business attire. Includes slacks, buttpn
shirts, sport jackets, sweaters, skirts, blousesservative
dresses, etc. If a formal evening is held, atheuld be a
dress, dark suit or tuxedo.

Initial check-in: Check in with Event Coordinator to pick

up any required equipment, computers, printersf gait,

radios etc Reperttoring-atleast30-minutespriorto-start
"  chedio with-si ; .

Arrive daily: Report to arenas at least#9 20 - 30
minute prior to classes starting

RESPONSIBILITIES

» Responsible for checking with Show Management prior

to the show to assure that necessary arrangements
have been made, i.e., electrical service to theirsgo
area, requirements for formal attire or any special
scoring requirements needed for the specific show.

e Be sure that an adequate number of Scoring Official
are available to cover all sessions and that bapk-u
has been provided as may be required.

» Ensure that all necessary equipment is in place and
functioning correctly. Make sure that Judges

cards/tests, paper, calculator, calculator tapengiés
with erasers and other supplies are available.
Become familiar with the schedule to determine the
type of scoring that will be necessary. Check aéixen
sure that all specialty scoring sheets and cumwati
score sheets are included in the session packets as
necessary.

Check the judges cards to make sure the correct
number of placings are indicated. After cards are
verified as being correct, give the cards to thdge

for the next class coming into the ring. (Not apgble
for individual work classes)

Listen to the Announcer and be certain he/she is
announcing the correct winners.

If applicable be available to explain how the Majority
Opinion Scoring System results are derived when
requested by exhibitors.

If applicable, be available to explain how the Arabian
Scoring System results are derived when requested b
exhibitors.

Coordinate with and assist Show Management with the
scoring function.

Check horses off as they enter the ring and véridy
number to the class sheet.

Call the ring coordinator or the show office if tHag
coordinator is not available, if any back numbers
and/or riders/drivers/handlers do not correspondhwi
the class sheet. Make corrections on official £las
sheet. Be alert at all times to correct riders nara
the class sheets.

When applicable, input all class data as necessany
the computer scoring software in a timely manneaso
to be able to most efficiently score the classdhen
ring.

Receive the cards/score sheets from the Judges and
pass the results to the announcer after the
scores/placings have been calculated and verifigd.
least two scorers should calculate results whenumhn
addition is necessary. Then one of the two scaress
separate person should verify the results. When a
computer is used, one person should enter the atada
a second person should verify that the correct
information/exh #'s were entered into the computer.
Track the number of horses in the class, includivey
number of horses that were in prior sections of the
class to determine the correct number of placimgiset
marked on the judges cards and/or verify the cdrrec
number of winners/ horses to move forward are
determined. Correct all errors before the resualts
given to the announcer! If the wrong number of bers
were placed by a particular judge, give the caralba
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to the judge before the class is announced as being
completed. Once all judges cards are in and \eifi
let the announcer know that the class is completed.

e Attach Judge's cards, score sheets or result faoms
official class sheet for return to the Show Offaeer
each class

» Be sure that class results are provided to Show
Office/Management in a timely fashion.

e Explain to Judges and Show Officials how the M&jori
Opinion Scoring Systeand Arabian Scoring System
results are derived and make sure that Judges cards
printer paper, ribbons and other supplies are
available.

e Secure all equipment when not in use and assute tha
all the equipment is re-packed at the end of tltemwsh
and handled in accordance with instructions form th
AHA office.

*  The Scorer will promptly report any equipment
problems to the AHA National Event Staff.

SCRIBE

Attire: Casual or business attire. Includes slacks, buttpn
shirts, sport jackets, sweaters, skirts, blousesservative
dresses, etc. If a formal evening is held, atheuld be a
dress, dark suit or tuxedo.

Initial check-in: Report to ring at least 20 minutes prior to
start on the first day, check-in with ring coordioa

Arrive daily: Arrive at least 15 minutes prior to the start of
classes each morning.

RESPONSIBILTIES

» Obtain score cards for upcoming class (nhormally
distributed by ring coordinator).

e Make sure all score cards are correct for the upcam
classes.

» Find out from judge prior to class what types of
notations judge will most likely utilize, any pnefeces
for scribing style etc.

* Make sure all notations and numbers are clear and
easy to read.

» Deliver score cards to scorers after each go.

» For the Working Western division, total the scdias
each horse.

OFFICE MANAGER
Must be an organized person who is qualified tdahdojob.
This person is usually one of the first represanést of

management that the exhibitor encounters and their
attitude is key to the entire atmosphere of thexshdhe

office becomes the heart of the show.

Must know the USEF/EC/USDF/UPHA and AHA rules that
pertain to horse shows.

Attire: Casual office attire or semi-dressy attire. Inclade
slacks, button up shirts, sport jackets, sweatekists,
blouses, conservative dresses, etc.

Initial check-in: Report to show office upon arrival.

Arrive daily: At least 10 minutes prior to show office
opening each morning or as instructed by Show $mgre

RESPONSIBILITIES

SOME MAY BE UNIQUE TO THE NATIONAL SHOW

Coordinate with the Show Secretary on duties whiayht

include but not limited to:

» Responsible for keeping the Class Book up to date.

» Responsible for keeping keep the judges card file
current and complete.

» Coping session packets for each ring each session.

Commission
e Central contact person for Commission.
»  Will coordinate with the commission as to authority
regarding.
» Have binders with pertinent show information.
» Other Secretarial duties as assigned.
o i.e. approving or denying section change
request and/or gate holds.

Volunteers

e Contact coordinators (except barn & hitching ring
CN).

* May prepare volunteer name tags & packets.

e Make & print volunteer info sheet.

» Update volunteer lists & give to coordinators &
commission.

» Welcome volunteers & give packet etc.

* Produce volunteer 5, 10, 20 yr Certificates if ow
awards them.

Office

e Be prepared to sign USEF drug forms if designated b
the steward(s).

» Direct set-up of office layout & decorating.

e Stock supplies to counter & booths.

» Make signs for posting boards & post.
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* May prepare & print all specialty judges cards &ose
cards.

Orientation of Office Staff Volunteers
* Meeting to review office procedures & forms.
« Train to give out exhibitor packets.
» Direct exhibitor packet stuffing if not done in tseu
« Direct volunteers in doing office jobs such as:
o Posting Judges cards, Go Orders, Splits,
Copying Schedules.

Exhibitors

* Book appointments if not done or time is available.

» Assist with any problems when picking up packets.

» Assist with timing of sessions for any class cotsfli
order of go etc.

e Try to answer any and all questions or refer to
someone who can.

Ring & Paddock
= Keep all ring staff up to date on any changes

Dressage/Sport Horse In Hand

(does not apply to SH or USNf)there is no

Dressage/Sport Horse coordinator.

e Assign ride and/or sport horse in hand times.

» Prepares, copies & labels all Dressage Tests and/or
sport horse score in hand sheets.

e Organize scribe's clipboard in timed order.

Other Duties

* May prepares all pattern booklets.

» Stats for everyone each day.

» Make sure there are scribing clipboards for spegial
classes.

e Makes public announcements.

* Generally available to all show personnel to help i
any way possible.

» Central contact person for all departments of thews.

» Help to keep moral up with humor, good comments &
positive attitude.

SHOW OFFICE STAFF

Attire: Casual office attire or semi-dressy attire. Inclade
slacks, button up shirts, sport jackets, sweatekists,
blouses, conservative dresses, etc.

Initial check-in: Report to show office upon arrival.

Arrive daily: At least 10 minutes prior to show office
opening each morning or as instructed by Show $mgre

RESPONSIBILITIES

e Assist in show office setup, including preparing
exhibitor packets and sorting back numbers into
exhibitor packets as necessary.

» Learn specific show policies regarding number of
parking passes, exhibitor pins etc. — review the
exhibitor check-in procedures.

»  Work the show office windows and/or take trainer
check-in appointments during exhibitor check-intisou
Follow show office procedures regarding check-in.
Always check with show secretary when there are
guestions regarding qualifications or entry paynsent

» Receive section and go order change requests from
exhibitors — process according to guidelines
established for the show.

» Receive scratch forms, gate holds, handler change
forms etc. from exhibitors — process according to
guidelines established for the show.

» Perform public and non-public draws for orders af g
as required. Work with exhibitors who have potnti
ring conflicts to make sure that their go orderlwil
facilitate their entry and will not cause gate held

e Be aresource for any person who comes into theeoff
with varied questions concerning the show.

» File paperwork when time allows during check-in
hours and finish all filing at end of day.

e Assist when necessary to make copies of classssheet
go orders, courses etc. to make up session paftkets
ring crews.

» Post go orders, class sheets, section splits stc. a
necessary.

Make copies of class results and post results.

Make pages or announcements over the P.A. system as

instructed by.

» Answer questions from Paddock or Ring concerning
class entries, know where to look up class entry
information.

STEWARD
The J&SC will assign a steward who will review the
patterns and make any corrections in collaboratigth the

Judge.Fhis-steward-will- develop-a-sehedule.-acemydo
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; | e} losi :
Show-Commission.

Attire: Business attire. Hats are appropriate if the rings
are outdoors.

Initial check-in: Report to Show Commission upon arrival
at least 1 hour prior to start of classes. Pickradio, golf
cart and class schedule.

Arrive daily: At least 30 minutes prior to start of classes.

RESPONSIBILITIES

» Should clearly understand that they have no autiori
in connection with the management or the judging of
competition but should point out in a diplomatic
manner any instance where the rules are not entbrce

e Be available to judges, exhibitors and management a
all times to clarify the application of the ruleadh
investigate any situation where it is suspectedties
havenot been upheld.

» If Applicable, be available to oversee the jumper
warm-up area on the day(s) that jumper classes are
running.

e Should point out to Show Commission any instance
where the rules are not enforced.

* Immediately report to the appropriate officials any
violations of the rules which might invalidate ass.

* Report to the show commission any offense or voolat
of the rules.

* Investigate and act upon any alleged rule violagion
without waiting for a protest.

* Report to the show commission any misrepresentation
or substitution of entry without waiting for a pest.

» Ascertain that all judges either are licensed in
divisions to which assigned or that the competitias
a Guest or Special card for the judge for the doris
not covered by his license.

e Supervise and record time-out, in the event ofrado
casting a shoe or breakage of equipment, if aiaffi
timer or judge is not available.

» Check to see if hoof/shoe measurement tools are
available for use.

* Measure all animals required to be measured. Owerse
measurement of hoof/shoes when required.

» Collect all medication report forms filed and sethém
with the steward's report to USEF.

e See that every rider, driver, handler, owner, lesse
agent and trainer is a member of AHA and USEF or

EC and that their membership number appears on the
entry blank,or in the case of USEF/EC the applicable
non-member registration fee has been paid.

» Observe that competition has required each exhibito
rider, driver, handler and trainer or agent to sigach
entry blank.

» Make routine inspections of the stable area tofiasu
that the stalls are in compliance.

e Take all steps necessary for the enforcement of the
Drugs and Medications Rule.

* Bring the USEF Rule Book, USDF rules, the AHA
Handbook, Drug & Medications Forms, and any other
information and supplies pertinent to the show.

e Provide a written report to USEF/EC as to the coctdu
of the competition including any offenses or violas
of the rules by the competition or any exhibitevihin
three days after its completion.

TECHNICAL DELEGATE

Must inspect the courses and arenas to confirmttiat
technical details are in accordance with the rudesl
regulations.

Be sure the course is fair and at the standardheflével
offered and that knowledge of local condition doesplay
a part.

Instruct the Show Commission to make any alteratton
the course or arena or to any technical detail asst®d
with the conduct of the competition which they @ars
necessary.

Attire: Casual/Business attire. Hats are appropriate since
the rings are outdoors.

Initial check-in: Report to Show Commission upon arrival
at least 1 hour prior to start of classes. Pickragio, golf
cart and class schedule.

Arrive daily: At least 30 minutes prior to start of classes.

RESPONSIBILITIES
Oversee the paddock area to ensure that dressage
exhibitors are following dressage warm-up rules.

« Ensure that warm-up procedures for the competition
arena are appropriate and follow applicable rules.

» Be available to exhibitors who have questions
regarding rules and procedures.

e Check the arena set up to ensure that it follows al
applicable rules and is safe for the exhibitors.

» Direct the checking of bits if deemed necessary to
ascertain legality of an exhibitor.
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e Should point out to Show Commission any instance
where the rules are not enforced.

*  Should immediately report to the Show Commission
any violations of the rules which might invalidate
class.

e Should be available to judges, exhibitors and
management at all times to clarify the applicatain
the rules and investigate any situation where it is
suspected the rules hamet been upheld.

» Protect the interests of exhibitors, judges and
competition management.

* Investigate and act upon any alleged rule violagion
without waiting for a protest.

* Report to the show commission any misrepresentation

or substitution of entry without waiting for a pest.

* Report to the show commission any offense or violat
of the rules and refer charges against violatorhé
violation is not properly handled by the show
commission.

* Provide a written report to USEF as to the condofct
the competition including any offenses or violasiar
the rules by the competition or any exhibitors himit
three days after its completion.

JOB DESCRIPTIONS FOR NATIONAL DISTANCE
EVENTS

RIDE MANAGER

The Manager is responsible for the conduct of the in
accordance with all applicable rules and that eathihe
ride personnel is doing his/her job. It is the mgeds
responsibility to have emergency treatment equipmen
available at camp and all checkpoints. The Ride &gan
must send a written report on the ride to AHA withb
days of the ride with a copy to the AHA NationadtBihce
Commission and the Distance Committee Chair. Therte
should include pertinent data such as ride partdtipn,
problems encountered, solutions, and other itenishwh
could help to increase the integrity of the nederiThe
manager will ensure that the judges and veterinasiare
familiar with the AHA rules and score cards. ThddRi
Manager must be a current member of AHA.

RIDE SECRETARY
Sends out entry forms, receives and acknowleddassn

copies of score cards, the Ride Results Reportpamet
necessary paper work to AHA within 15 days afterrttie.
This paperwork should be sent by certified mailRae
Results reporting, refer to Article 1133., 1517.

DRAG RIDERS

One or more riders or a vehicle must follow the peiitors
on the trail to assist any horse or rider in theert/of an
emergency. Local radio, CB, and REACT clubs may be
used to coordinate with management and safetysitter
ensure complete ride safety coverage.

Uses the best method (Horse, vehicle, or fooltovi the
last rider on the trail, to ensure the safety & tompetitors

DRUG TESTERS
Responsible for collecting samples and accuratsdtirig
horses for illegal substances.

GROUNDS MANAGER
Responsible for maintaining items such as butinttdd to
water troughs, port-a-potties, and overall cleaeks of the

campgrounds

FARRIER
A farrier must be available during the ride.

PHOTOGRAPHER
Responsible for photographing participants and évei
the National Distance Events.

PULSE CAPTAIN & PULSE TAKERS

Recruit, instruct, and organize all pulse teams andure
that they are competent, efficient, and accuratea@ir
findings and recordings. Pulse crews must use aefond
count using stethoscopes or management-provided-han
held heart monitors. At any given pulse checkstmae
type of instrument (either stethoscope or heartitnon
must be used on all horses.

RIDE PUBLICITY CHAIR

This person shall coordinate publicity with the
Communications Department. This position takestorita,
dedication, and hard work. It starts several moribfore
the ride, continues through the event, and ends ride
coverage being sent to appropriate publications.

RIDE STEWARD
The steward will be selected from the Recognized AH

and ensures that horses and riders are qualifidds T
person is responsible for initial information orose cards
(rider's name, horse, etc.), supervising the sc¢allging
and placing of horses. The secretary must sendribgaal

Competitive Trail Ride and Endurance Stewards Tike
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steward should be available to the judges, veteiams,
competitors, management and staff at all timessirall
interpret and explain the applicable rules of tlderwhen
requested to do so. Other duties shall be, pratgdtie
interest of competitors, judges, veterinarians, and
management; investigating and acting upon any alieg
rule violations: and pointing out in a diplomaticamner
any instance where applicable rules are not beinfpeeed.
The steward must file a written report to AHA withs
days of the event with a copy to the AHA Distance
Committee Chair, AHA National Distance Commissang
the Ride Manager(s).

SAFETY COORDINATOR

Maintains safety for all aspects of the Nationastance
Events. Has authority over any participant not cdyimm
with safety measures.

SCRIBES & JUDGES RECORDING SECRETARY
Assigned to a judge to quickly, quietly, and acteilsa
record all pertinent data involved in the judgirince this
material significantly influences final scoring apdint
assignment, well organized, accurate, and legibleords
are indispensable. The work begins with the pre-edam
and ends only after the score cards have beerdhlli

TABULATOR

Tabulates the score cards including pulse penadiies
manners deductions. These scores may be tabulgtda:b
secretary but may be processed quicker and chdmked
separate tabulators.

TIMERS

HEAD TIMER & ASSISTANT TIMERS

Must keep accurate records of starting and finightimes
of all contestants and report any early or latedhers to
the judges. A pulse timer must also keep an aceueaiord
of the vet check times.

TRAIL MASTER

Shall plan, measure, and mark the official tralbA
responsible for maintaining trails and trail magken the
trail during the rides.

TREATMENT VETERINARIAN
The Treatment Vet is responsible for treating thoseses
that need care.

VETERINARY JUDGES

All National Distance ride must have Veterinary dab)
with distance riding judging experience. One judg®D
8/02) must reside a minimum of 500 miles from itie r
site. All judges are required to score and judge Kational
Competitive Trail Ride in accordance with the AHA
Competitive Trail Ride rules. All judges are readrto
score and judge the National Endurance Ride in
accordance with AERC rules. It is recommended et
ride have two vet judges for the first 50 horsed ane
additional vet judge for every additional 25 horses

VIDEOGRAPHER
Responsible for videoing participants and eventhat
National Distance Events.
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Ten Simple Rules
The New Decalogue for Tier B Chairs

The Chair of a Tier B committee shall:

1. Recognize that the Chair has been electedl blyeacommittee, and therefore shall serve fawith prejudice toward
none and an attentive ear for all. Respond appeiply and promptly when contacted by anyone.

2. Inform the Staff Committee Coordinator (the $6Qhe committee’s actions, and use the SCCaesvirhe SCC can
provide membership lists and e-mail addresses, Wwé#lpcommittee voting, help to disseminate rep@itsl act as a primary
contact within the AHA staff.

3. Ensure that any non-routine action of the cottemishall be taken only after consideration bytladl committee, and a
vote taken where a majority of those voting approvkis includes, but is not be limited to, subimittConvention
resolutions, requesting approval of new progranmm] proposing rule changes. By doing this the actidl truly represent
the committee.

4 In the first week of January, April, July andt@lmer report by e-mail to all the committee andhte SCC. The report
shall include any actions, plans or issues congegrihe committee. If there is nothing new to repihiis report shall
nevertheless be sent and so state. Use AHA gthéfip to set up the technology, if needed.

5. In May, August and November report to the B@Dhe “AHA Committee Report to the AHA Board ofdators” form.
If there is nothing new to report, this report dhadvertheless be sent and so state. It is expgelotd committee
communication obligations will be reported as havbeen fulfilled.

6. Use e-mail as the primary intra-committee comitation means, with a copy of everything to th€SC

7. Preside at all meetings of the committee. Brea meeting agenda and send it to all the coremit least ten days
before the meeting. Ensure that meeting minutesaken and submitted to the SCC. At Conventépurt the committee
vote on resolutions, including those referred framrior convention.

8. Inform committee members of the “Committee Beisement Guidelines for Volunteers” before theyuimany expenses
for which they will seek reimbursement.

9. Have the AHA staff conduct hllisiness transactions, including but not limitec¢émtract negotiations and handling of
funds. These are the responsibility of the AHAf stad shall not be done by the Chair. If the cotte® has an approved
budget, the Chair may approve committee expenagmgtwithin the line item limits, and an annualdget shall be
submitted to the AHA office by the end of November.

10. Abide by these rules that are designed to ensureraanications within the committees and opportusiifioe
membership participation. Failure to perform yaiuties may result in censure or removal from thairchanship by the
AHA Executive Committee.

Approved March 8, 2008
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